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Why this title? 
 Whatever Works, 2009 – starring 

Larry David and directed by 
Woody Allen 

 Part ideological ranting*, part 
molding something into what 
you think it should be** 

 “Whatever works” 











What hasn’t worked? 



What hasn’t worked: 
 Too large of a group of 

investors with competing 
interests or ideas 

 “Promise” that producers 
will buy into the 
cooperative 

 Too much too fast – let’s 
make every product and 
provide every service 
possible! 

 An anti-USDA attitude 
from square one 

 Entering an already saturated 
market 

 Not able to charge enough 
for services provided by 
nearby custom plants 

 Not enough livestock to 
supply the plant 

 Insufficient market research – 
products & services 

 Underestimate expenses 



What hasn’t worked: 

 Inability to obtain 
correct zoning or 
underestimate water / 
sewer costs 

 Underestimate 
transportation costs* 

 Income losses due 
difficult or non-
cooperative producers 

 “Cowboy” mindset 

 No grasp of the time 
commitment 

 Unable to find qualified 
labor 

 NO MEAT INDUSTRY 
EXPERIENCE 



What has worked? 



What has worked: 
 Expansion of existing 

businesses (processing 
and retail) 

 >90% of the successful 
operations have been 
multi-generational 

 Well-managed and 
methodical approach; 
planning 

 Filling gaps with drop 
values, by-product 
use, contracts 

 Recognize regulations as 
a “cost of doing business” 

 Thorough investigation of 
market 

 Contracts vs. Highly 
Specialized 

 Slow but steady 
expansion (started very 
small) 

 MEAT INDUSTRY 
EXPERIENCE 



Thank you. 
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