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Why this title?

= Whatever Works, 2009 - starring
Larry David and directed by
Woody Allen

= Part ideological ranting*, part
molding something into what
you think it should be**

= “Whatever works”

Iid

I Patricia
Beglev. dr. Clarkson

| AITY
David

Conleth  Micha I lvan Rachel
HII Mele \\ I

Whatever
Works

a4 new co

medy

SINT PRTIRES CASSISRISEE =Ll mlmumnﬁm

-

WA B0 . IR TEAT SV
W LAY A3 ) =S A A T LT ALY TVECES S
ARSI, A, AATACT U ARG w3 RN < TR W oA
e ) Rl | it ) LONLIIGIUAE ©
W ATV AWM oM VI SIS







0 OVATION







Numeer oF Livestock SLAUGHTERING PLANTS,
January 1, 2008 ano 2009, By State

JANUARY 1, 2009

JANUARY 1, 2008

FEDERALLY OTHER FEDERALLY OTHER
INSPECTED PLANTS ~ PLANTS TOTAL INSPECTED PLANTS ~ PLANTS TOTAL

NORTH ATLANTIC

NEW ENGLAND" 18 16 3 20 16 3

NEW YORK 36 31 87 36 29 85

NEW JERSEY 16 1 17 16 1 17

PENNSYLVANIA a1 154 245 a1 154 245

NORTH CENTRAL

OHID 17 128 145 18 118 136

INDIANA 8 84 8 10 83 8

ILLINOIS 35 8 103 35 59 84

MICHIGAN a0 35 5 30 35 5

WISCONSIN 17 a9 116 20 103 123

MINNESOTA 2 104 130 25 108 130

1WA 25 118 141 25 118 141

MISSOURI 42 164 206 a1 15 194

SOUTH DAKOTA 7 a7 84 7 86 X

KNATH NAKNTA 11 & A1 an BR1 R

FEDERALLY OTHER FEDERALLY OTHER
INSPECTED PLANTS PLANTS TOTAL INSPECTED PLANTS PLANTS TOTAL

NORTH ATLANTIC
NEW ENGLAND' 18 16 34 20 16 36
NEW YORK 36 31 67 36 29 65
NEW JERSEY v 1 i 16 1 17
PENNSYLVANIA 91 154 245 91 154 245

KENTUCKEY o 28 44 21 27 48

TENNESSEE 18 B - 18 8 2%

ALABAMA @ 33 39 7 33 40

MISSISSIPE] 5 17 22 g 6 21

ARKANSAS 3 59 8 9 23 a2

LOUISIANA 2 42 44 1 38 39

DKLAHOMA 8 4 72 8 4 72

TEXAS 47 74 121 48 2 111

MOUNTAIN

MONTANA ] 125 153 7 152 158

IDAHD 12 21 33 12 19 a1

WYOMING 27 27 2 2

COLORADO 23 20 43 24 20 44

NEW MEXICO 3 @ 15 10 8 16

ARIZONA 2 0 13 2 0 12

UTAH 10 | N 1" | kil

NEVADA a 3 3 3

PACIFIC

WASHINGTON 13 f 2 13 8 2

OREGON 13 17 a0 12 7 29

CALIFORNIA at 38 8 31 43 74

HAWAI 10 10 ] 8

ALASKA 8 33 a8 3 33 3

TOTAL U.S. 807 2119 2,926 818 2,030 2848

Sowee: ULE, Department aff Agriculiire

! Maine, New Hampshire, Vermonr, Massachusels, Rhode Isied and Conmecticud




What hasn’t worked?
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What hasn’t worked:

= Too large of a group of = Entering an already saturate
iInvestors with competing market

iInterests or ideas
= Not able to charge enough

= “Promise” that producers  for services provided by
will buy into the nearby custom plants

cooperative _
= Not enough livestock to

" Too much too fast — let’s supply the plant
make every product and

provide every service = Insufficient market research —

possible! products & services
= An anti-USDA attitude = Underestimate expenses
from square one PENNSTATE




What hasn’t worked:

" [nability to obtain
correct zoning or
underestimate water /
sewer costs

= Underestimate
transportation costs*

" [ncome losses due
difficult or non-
cooperative producers

= “Cowboy” mindset

= No grasp of the time
commitment

= Unable to find qualified
labor

= NO MEAT INDUSTRY
EXPERIENCE
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What has worked?
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What has worked:

= Expansion of existing = Recognize regulations as
businesses (processing a “cost of doing business”
and retall)
= Thorough investigation of
" >90% of the successful market
operations have been
multi-generational = Contracts vs. Highly
Specialized

= Well-managed and
methodical approach;  ® Slow but steady

planning expansion (started very
small)
= Filling gaps with drop
values, by-product = MEAT INDUSTRY
use, contracts EXPERIENCE
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Thank you.
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