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¡ Local meat consumption in Tompkins Cty: 
§ Estimated at less than 2%. Veg at 20%. 

¡ Consumers cite barriers to buying local meat: 
§ High Price & availability (convenience). 

¡ Producers cite barriers to more bulk sales: 
§  Customer knowledge, access to processing. 

¡ BOTH cite customer’s ability to store bulk 
meat & finding each other. 

 

FINGER LAKES MEAT PROJECT 
INIT IATIVE TO GROW “FREEZER TRADE”  OF LOCAL MEATS 



¡ The best channel for farmers & consumers. 
§ Supports food affordability & farm viability. 
 

¡ Finger Lakes Meat Project (FLMP) consists of: 
§ Consumer educational efforts. 
§ Online directory of farms, MeatSuite.com 
§ Rentable freezer space for consumers, the Meat 

Lockers. 
§ Marketing training & price calculation assistance. 

 

FINGER LAKES MEAT PROJECT 
INIT IATIVE TO GROW “FREEZER TRADE”  OF LOCAL MEATS 











THE MEAT LOCKERS 



HISTORY 



¡ 10x14 walk-in freezer 
¡ Space for ≈65 bins 
¡ Two bin sizes, 18 & 25 gal. 
¡ $3-5 & $5-8/month 
¡ Open by appointment. 
¡ Inventory all meat checked 

in & out. 
¡ Locked & alarmed. 

§ Only accessed by our staff 

THE MEAT LOCKER 



¡ Over 42 users rent over 60 bins. 
¡ Over 20 farms represented. 
¡ New local meat buyers: 10% of users 
¡ New bulk local meat buyers: 25% of users 

¡ Updated user agreement for specificity.  

LOCKER AND MEATSUITE STATISTICS 



¡ As of September 2015: 
¡ MeatSuite.com avg. beef price: $4.07/lb. HCW 
¡ Translates to $6.26/lb. take home 
¡ Grocery store weighted  avg. price: $6.54/lb. 
¡ Savings on a quarter: $150-200 

CONSUMER SAVINGS 



¡ Annual rent: $880  
¡ Average monthly electric: $110 
¡ NY State permit: $400/year 
¡ Alarm system: $440/year 

¡ Approx. monthly operational cost: $253 
¡ Approx. monthly rent income: ≈$255 

MONTHLY OPERATIONAL COSTS 



¡ Annual rent: $880 
¡ New freezer: ≈ $12,500 
¡ Installation & supplies: ≈$7000 
¡ Alarm system: $400 
¡ Staff support?  

PROJECT COSTS 



CONTACT INFORMATION: 

Matthew LeRoux 
Agricultural Marketing Specialist 
Cornell Cooperative Extension Tompkins Co. 
615 Willow Ave., Ithaca, NY 14850 
607-272-2292 
mnl28@cornell.edu 
www.fingerlakesmeatproject.com 
 


