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Today’s webinar 

NC Choices Technical Assistance Project 

 

Project goals:  

1.  Enhance the economic viability of  both NC 
producers and NC processors. 

2.  Improve the quality and quantity of  
processing services available in the state. 

 



NC Choices 

Sarah Blacklin   Casey McKissick 



Suppor<ng	  Sustainable	  Rural	  Economic	  Development	  	  
through	  the	  Advancement	  of	  

North	  Carolina’s	  Niche	  Meat	  Industry	  
	  	  

	  
Project	  Descrip<on:	  	  
	  
To	  provide	  one-‐on-‐one	  technical	  
assistance	  on	  a	  range	  of	  topics	  to	  a	  
group	  of	  NC’s	  most	  frequently	  used	  
meat	  processors	  that	  provide	  custom	  
processing	  for	  local	  farmers.	  
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Project	  Goals:	  	  
	  
Enhance	  the	  economic	  viability	  of	  both	  NC	  
producers	  and	  NC	  processors.	  
	  
Improve	  the	  quality	  and	  quanGty	  of	  
processing	  services	  available	  in	  the	  state.	  
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Project	  Implementa<on:	  	  
	  
(1)  ApplicaGon	  process	  started	  in	  Fall	  2012	  
	  
(2)  Technical	  support	  varied	  depending	  on	  

processor’s	  needs	  	  
	  
(3)  At	  project’s	  end,	  parGcipants	  received	  

$5,000	  to	  work	  towards	  business	  goals	  	  
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Achievements:	  	  
	  
(1)  Five	  successful	  and	  innovaGve	  projects	  

were	  implemented.	  	  

(2)  The	  NC	  Choices	  Tech	  Assistance	  Project	  
Training	  Manual	  provides	  sharable	  lessons	  
learned,	  innovaGve	  processor	  strategies,	  
and	  interacGve	  templates.	  
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Processor	  Par<cipants:	  	  
(1)  Rose	  Mountain	  Butcher	  

Shoppe	  
	  
(2)  Foothills	  Pilot	  Plant	  
	  
(3)  Acre	  StaGon	  Meat	  Farm	  
	  
(4)  Chaudhry	  Halal	  Meats	  
	  
(5) Mays	  Meats	  
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Rose	  Mountain	  Butcher	  Shoppe:	  
	  
Goal:	  create	  a	  successful,	  farmer-‐owned	  
butcher	  shop	  sourcing	  local	  whole	  
animals	  at	  compeGGve	  prices	  
	  
Assistance	  Provided:	  	  
•  financial	  management	  (QuickBooks)	  	  
•  strategic	  markeGng	  	  	  
•  training	  on	  whole	  animal	  procurement	  
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Foothills	  Pilot	  Plant	  (FPP):	  
	  
Goal:	  develop	  a	  “cloud-‐based”	  system	  to	  improve	  food	  
safety	  record-‐keeping	  
	  
Assistance	  Provided:	  	  
•  paired	  plant	  with	  an	  IT	  consultant	  to	  develop	  and	  

launch	  cloud-‐based	  record	  keeping	  systems	  	  
•  FPP	  has	  also	  hired	  an	  IT	  consultant	  to	  design	  a	  cloud-‐

based	  HACCP	  record	  keeping	  app	  for	  small-‐scale	  
processors	  



Suppor<ng	  Sustainable	  Rural	  Economic	  Development	  	  
through	  the	  Advancement	  of	  

North	  Carolina’s	  Niche	  Meat	  Industry	  
	  	  

Acre	  Sta<on	  Meat	  Farm	  (ASMF):	  
	  
Goal:	  offer	  a	  ready-‐to-‐eat	  line	  of	  products,	  develop	  be\er	  
packaging	  opGons	  
	  
Assistance	  Provided:	  	  
•  helped	  secure	  outside	  funding	  to	  purchase	  a	  

Thermoform	  packaging	  machine	  
•  paired	  ASMF	  with	  a	  processor	  in	  PA	  to	  pilot	  a	  new	  

computer	  so]ware	  program	  for	  small	  plants	  
•  hired	  a	  consultant	  to	  develop	  an	  expansion	  plan	  for	  

RTE	  products	  
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Chaudhry	  Halal	  Meats:	  
	  
Goal:	  develop	  compeGGve	  packaging	  opGons	  and	  
improve	  overall	  plant	  efficiency	  and	  customer	  service	  
	  
Assistance	  Provided:	  	  
•  idenGfy	  key	  equipment	  needed	  to	  improve	  

inventory	  management	  and	  efficiency	  
•  worked	  with	  a	  consultant	  to	  execute	  an	  overall	  

efficiency	  audit	  
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Goal:	  expand	  their	  exisGng	  physical	  space	  and/or	  expand	  
business	  to	  another	  locaGon	  
	  
Assistance	  Provided:	  	  
•  worked	  with	  a	  consultant	  to	  execute	  a	  strategic	  

expansion	  plan	  
•  helped	  secure	  funding	  to	  expand	  cooler	  space	  
•  worked	  with	  Mays	  Meats	  to	  develop	  and	  launch	  a	  

customer	  manual	  



Richard Huettman 

Acre Station Meat Farm 
Pinetown, NC 
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Expansion 
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Amanda Carter 

Foothills	  Pilot	  Plant	  
Marion,	  NC	  

	  



Foothills Pilot Plant 
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