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I Need More Meat Processing Capacity.
Where Do I Start?

Is a good local 
processor 
available?

Work with them!
Book slaughter early 
and book often.

Work with other producers to 
ship animals collectively to a 
distant processor you like. 
Book early and book often.

Talk with processor, be polite and constructive. 
• Work with them on their constraints
• Ask how you can participate in solutions
• Respect the challenges of change, especially 
since you are only one of many customers

When annual 
volumes exceed 400 
head of beef (or 
~1200 hogs or ~2000 
lambs/goats), start 
to consider building 
your own plant.



What’s in the Guide:

Business Planning Basics

A Real Business Plan from a 
Real Meat Processor

Considerations for Other 
Plant Configurations

Business Planning 
Assistance/Resources

Cash Flow Templates







The guide and template are available online: 

www.nichemeatprocessing.org
“Tools for Businesses” menu
Click on “Business Planning”

Other resources on that page:
* CISA Cash Flow Template for a Small Meat Plant
* Meat Processing Feasibility Studies

http://www.nichemeatprocessing.org/
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