Worksheet 3: Management Succession Planning

What are your top five most important current roles in the business?
1.

2.

How will each of these be covered when you retire?

Assess the skills and abilities of your potential successor and management team.

What are the plans/hopes of your potential successor and management team?

What incentives are needed to keep managers on board?

Excerpted from “An Owner’s Guide to Business Succession Planning” and used with permission by
Iowa State University Extension Value Added Ag Program. The complete guide can be ordered from the
Ohio Employee Ownership Center:
http://dept.kent.edu/oeoc/publicationsresearch/publicationresearch.htm.




