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Taos	
  County	
  Economic	
  Development	
  
Corpora;on	
  (TCEDC)	
  
Mobile	
  “Matanza”	
  



Location – Taos, New Mexico 
 Serving 100 mile radius in Northern New Mexico 

 
Size of MLSU – 36 feet long – 13 feet high - pulled by rig 
 
Type of Inspection – USDA 
 
Species Served – beef, hogs, sheep, bison, yak, goats 
 
Capacity – 20 head per week (beef) or 5 per day 
 
Average per year since 2007 – 250 animals per year 

Basics: 













Recommenda;ons:	
  
	
  

1. Stainless	
  Steel	
  vs.	
  Paint	
  

2. Designated	
  person	
  to	
  focus	
  on	
  the	
  of	
  
organiza@on	
  of	
  the	
  users	
  

3. Be	
  sure	
  the	
  MSU	
  is	
  constructed	
  appropriate	
  to	
  
loca@on	
  and	
  service	
  area	
  (cold,	
  heat,	
  terrain	
  etc.)	
  

4.	
  Meet	
  with	
  ALL	
  appropriate	
  regulators	
  at	
  the	
  
start.	
  



What	
  we	
  would	
  do	
  differently:	
  
	
  
	
  
1. Create	
  a	
  reserve	
  fund	
  for	
  the	
  unexpected!	
  

2. Be	
  sure	
  all	
  components	
  of	
  the	
  processing	
  
opera@on	
  are	
  in	
  place	
  and/or	
  planned	
  out	
  
(cut	
  &	
  wrap,	
  storage,	
  distribu@on).	
  

	
  
3.	
  	
  Make	
  every	
  effort	
  to	
  maintain	
  extensive	
  
communica@on	
  with	
  clients.	
  

	
  

	
  



What the 
future 
holds? 



What the future holds? 



We hope other 
communities would 

consider this a viable 
strategy to preserve 

access to local meat & 
allow for economic 

growth! 
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